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Managing the change – preparing the future 



– Current status of the project 
– Results 
– Further duties 
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August 
2014 

Speaker
Notizen
The presentation will focus on the RDA project in the German-speaking countries as we would like to give an overview on the current status of the RDA implementation in Germany, Austria and parts of Switzerland. It will show you the results we have achieved so far as well as the duties we have to face for the last period of the project.




cooperative project 
in three countries 

Vertretungen der 
Öffentlichen Bibliotheken 
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Speaker
Notes
The RDA project is a cooperative project with 16 partners, it joins national libraries, state libraries, library networks, representatives from special libraries and from public libraries.
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Library Network 
of the German-speaking  
Switzerland (IDS) 

Speaker
Notes
The responsible committee for all standards and cataloguing codes in the German-speaking countries is the committee for Library Standards with his executive body the Office for Library Standards. The members show very well the cooperative and heterogenious situation in the German-speaking countries. 
Standing guests are the German Research Foundation which is funding academic projects and the committee of the ministers of the federal states in Germany.
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Internationalisation of the German 
standards 

5 

2001 
Resolution in favour of changing from German to international cataloguing codes and formats  
 
2004 
MARC 21 as the exchange format for all libraries in the German-speaking countries, consistent 
format for authority data, participation in the development of RDA, integration of different 
cataloguing rules for special material types, German as working language 
 
2009 
Start of the translation of RDA into German 
 
2012 
Decision to change to the international standard RDA – specific and concrete work orders were 
issued for the implementation project 

 

 
Start of the RDA 

project in  
D-A-CH 

Jan 2012 

 
Productive 
cataloguing   
with RDA 

Oct-Dec 2015 

Speaker
Notes
This slide gives an overview of the process towards an internationalization in the library community in the German-speaking countries over more than ten years.




Why an international standard? 
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Metadata 

Metadata 

Metadata 

Metadata 

Speaker
Notes
Over many years the German-speaking countries have developed well-proven workflows in exchanging metadata and in cooperative working. With an international standard this tradition will be extended, datas from the German-speaking community will become more visible and international metadatas can be used more effectivly. Furthermore, the standard RDA gives the possibility to describe all types of materials and is so more applicable for the requirements of modern resesarch systems.




Parties involved  
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Committee for Library Standards 
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Project Leadership and Management 
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Music 

SWG 
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Speaker
Notes
This slide shows the organisational structure of the involved bodies in the project. First of all the Committee for Library Standards with it‘s working and sub-working groups, the Office for Library Standards as head of the project, project manager and representative in the international committees.




Workinggroup RDA (WG RDA) 
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Speaker
Notes
This working group was convened immediately after the decision was taken to implement RDA in June 2012. It consists of representatives from the German National Library (which also chairs the group), the Swiss National Library, the State Library Berlin and the Bavarian State Library, the six Federal German library networks, the Austrian and the German-speaking Swiss library networks, representatives of the public library sector and the specialist libraries. It was deemed important to appoint experts on both cataloguing codes and data formats from all institutions. 
The resulting working group commenced its work in mid-July 2012 and has met every two months for two full days of meetings ever since. Added to these sessions are numerous telephone conferences and consultations in mailing lists and wiki spaces. 
For highly specialised issues, e.g. in the field of music, further experts needed to be brought in for this. So sub-working groups were founded for music, for authority data serial publications.
Furthermore, all subjects which were not deemed substantial enough to warrant their own sub-working group but which required special handling by experts, were combined into thematic groups. These thematic groups differ greatly in terms of the content and the volume of work involved. Some have very broadly defined subject areas, such as the representation of the work level or the technical implementation of the new standard, and others are dedicated to highly specific and narrowly defined topics such as early prints or religious works. 




 
RDA in Austria 
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Speaker
Notes
The RDA working group consists of representatives from all the institutions that have taken the decision to implement RDA in the German-speaking countries.
As an example for one of these represented institutions: Austria, more precisely the Austrian Library Network.
In Austria the first RDA working group was established in 2007 – some 8 people met regularly to devote themselves to FRBR and RDA and to keep up with the news about the future of cataloguing.
This Working Group is still active, even though the composition has slightly changed within the last years.
Our RDA group is responsible for implementing and coordinating RDA in Austria. It consists of 10 experienced catalogers, and if there are any special issues to discuss we always do invite experts, for example for serial cataloguing, maps, or authorities. We meet every two month, in two-day-meetings.
Members of the Austrian Working Group represent the Austrian Library Network in the “large RDA working group” and in sub-working groups as well as in the thematic groups.
As training is a huge topic for a library network we did establish a group called “Task Force RDA Training”. Members are members of the WG RDA but also colleagues who have lots of experience in planning and organising trainings, as well as experienced trainers themselves. This TF RDA Training responsible for Austria’s training concept.
Furthermore, a RDA Test Team will be established in April – approximately 30 to 40 catalogers volunteered to test the German-speaking Policy Statements, among them are also special materials cataloguers. 
We hope that some of these testers will also volunteer as RDA trainers as we have to train about 700 catalogers in RDA.



                Informationsverbund Deutschschweiz IDS 

                www.informationsverbund.ch 

             
 

Eidgenössisches Departement des Innern EDI 

Bundesamt für Kultur BAK 
Schweizerische Nationalbibliothek NB 

10 / 23.7.2014 / IDS NB 

Swiss National Library and  
Informationsverbund Deutschschweiz IDS 
• Cooperation with German and Austrian libraries (Comm. of Library Standards) 
• Cooperation with the Swiss libraries of the French and Italian speaking areas 
• Specific Challenge: Multilingualism in metadata and catalogues 

Speaker
Notes
-The Swiss National Library and the Informationsverbund Deutschschweiz IDS are active members of Committee for Library Standards (Standardisierungsausschuss). Together with German and Austrian libraries they develop the German-speaking Policy Statements and cooperate in several working groups
- Switzerland has three official languages: German, Italian and French. The Swiss constitution treats these languages equally. Due to the close cooperation with German and Austrian libraries, there is a risk that the German language will dominate French and Italian in  Swiss catalogues. The Swiss National Library and the Informationsverbund Deutschschweiz IDS are working on a solution to fulfill the requirements of Swiss law and the needs of the Swiss library users for multilingualism.
- The transition to RDA in Switzerland is scheduled as far as possible to be simultaneous with that of the German and Austrian libraries - with the option for close cooperation between Swiss libraries from all languages regions at any time. 
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Speaker
Notes
This slide shows the responsible committees of the standard RDA. On the strategic level the Committee of Principals and on the working level the JSC. The German National Library is member in both committees and represents the whole German-speaking community.




RDA for museums and archives 
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Only some expertise from 
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Speaker
Notes
Up to now the main focus of RDA has been on the cataloguing of library materials; indeed the standard was developed within the library environment. In autumn 2013 the German National Library invited collegues from archives, museums and research institutions to discuss this approach. About 100 interested individuals from a range of cultural institutions accepted the invitation.
In this discussion it became clear that the RDA standard needs further development in order to achieve broad-based acceptance among the cultural institutions. 
A working group consisting of representatives from the archives, museums and other institutions was set up and has started it’s work in February 2014. The objective of this working group is the participation in the international development of the standard and the input of expertise in the actual implementation project. 
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Time Schedule 

Speaker
Notes
Right from the start a project description and a schedule was drawn up and presented. During the course of the project it proved necessary to adjust individual work packages and to extend the overall schedule by six months due to the wide spectrum of demands resulting from implementing RDA in a linguistic and cultural region outside the Anglo-American environment. 
The RDA project is scheduled for completion by end-2015. The last three months of the project, from September to December 2015, have been designated a transition period. 
These working packages have been established and described.
1. Policy decisions and preparation of the German RDA policy statements
2. Test phase for cataloguing
3. Authority data
4. Technical Implementation
5. Training materials and courses
6. Changeover by the networks/institutions 




What do we have 
achieved so far? 
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Speaker
Notes
The actual situation in a bit more tha the middle of the project is descibed on this sheet. 
In the international context of the RDA, the review proceeding of the standard has been established. More users have implemented and translations in other languages are visible in the RDA Toolkit and others are coming. 
For the German-speaking countries all policy decisions have been taken, the working processes in the project have come to a routine and we have communicated the new standard in various ways. 
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Set of Standard Elements for 
the German-speaking countries 

15 

Set of Standard Elements for the 
German-speaking countries 

Additional 
Elements Core Elements 

Speaker
Notes
As a first task in the RDA working group we analysed the RDA core elements. According to the anglo-american libraries we defined some further mandatory elements for the German-speaking countries. Together, core elements and additional elements constitute the group of standard elements for the German-speaking countries. The first version of this set of standard elements was published in October 2013. All elements of the standard element set represent a binding minimum standard for cataloguing in the German-speaking countries. Each individual library or cataloguing institution is at liberty to describe other elements besides those defined in the Standard Elements Set.




Renate Behrens | RDA Project | IFLA Satellite Meeting | August 13, 2014 16 

Standardelemente-Set 

Speaker
Notes
Here a screen shot from the Set of Standard Elements of the German-speaking countries. In grey are marked the core elements and in green are marked the additional elements. Like in the standard RDA we differenciate the additional elements in such for the general use and in such for the use under specific conditions (e. g. only for serials).
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Policy Statements for the 
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17 

Speaker
Notes
One of the first and extensive working package was the elaboration of the Policy Statements for the German-speaking countries. We made a run-through of the cataloguing code chapter by chapter and the specialist worked out the Policy statements. We enriched them with explanations, examples or instructions where needed. Actually we are preparing the first policy statements for the implementation in the RDA  Toolkit Release in August. 
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D-A-CH – in the RDA Toolkit 

Speaker
Notes
In mid-August 2014 the Policy Statements for the German-speaking community will be visible in the RDA Toolkit. This slide shows the buttons with the policy statements.
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D-A-CH – in the RDA Toolkit 

Speaker
Notes
This slide shows a part of the policy statements for the German-speaking countries in the RDA Toolkit.




Implementation of RDA in the GND 
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Speaker
Notes
In spring 2012 the previously separate authority files for persons, corporate bodies and subject headings were combined in a Integrated Authority File (GND). During the course of this project the development of RDA was carefully observed and the regulations, if known, incorporated in the adjustments necessary for the GND, both in the rules and in the format.
 
In order to continue the process in a consistent manner, it was decided within the RDA project to extract the Integrated Authority File from the general changeover process and to handle it separately. The GND sub-working group began its work at the end of 2012 with the aim of launching productive recording of the authority data in July 2014. The sub-working group has elaborated the policy statements for the authority data, has checked the formats (no change is needed at the moment for the implementation) and is now preparing the training materials for the implementation in summer. 




Tests in the DNB 
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Speaker
Notes
From the beginning of the project a test phase was planned for trialling and evaluating the results of the work carried out in the implementation project. This phase started in summer 2013 and will continue until the end of the project. A complete version of the productive system of the German National Library was made available as a test system for RDA-based cataloguing. The DNB granted access to the test system for all partners in RDA project for active use. The results and questions arising from the tests were documented in a specially created wiki space and made available for comments. Some of the library networks involved in the RDA are planning to carry out their own tests at a later juncture, but most of the partners are passively observing the tests of the DNB and the ZDB. There are plans to issue regular releases for the test system which will contain all existing work results. The first release in autumn 2013, for instance, contained the new data fields for recording the content, media and carrier types for the German-speaking community. Since the beginning several materials, as shown at the sheet, have been tested, others will follow.




RDA Test – Minimal level 
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Speaker
Notes
Example in Pica-Format at a minimal level




RDA Test – full level 
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Speaker
Notes
Example in Pica-Format in a full level
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Cataloguing levels 

24 

Working Group  
Cataloguing Level 

for National 
Libraries 

Speaker
Notes
The three national libraries in the RDA-project (German National Library, Austrian National Library and the National Library of Switzerland) decided to come together in a working group with the aim for achieving a cataloguing level for national libraries in the German-speaking countries. The background of this work is the need for a cataloguing level which is consistent whith the bibliographic duties of a national library and which can be reused by other other institutions as a level of high quality. The discussion will start at the end of this year.




RDA Training 
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Training materials for 
the bibliographic data 

 
Aug 2014 – March 2015  

RDA training for the 
bibliographic data 

 
April – December 2015 

Library Schools 
and Universities 

Training materials and 
training for the 
authority data 

 
March – October 2014  

Schedule for all partners of the project 

Speaker
Notes
Last but not least we have to train all the (descriptive) cataloguers in Germany, Austria and the German-speaking part of Switzerland for bibliographic description according to RDA – all of them have to „relearn“.

As we will change to RDA in authorities first, those trainings will be so-called multipliers‘ trainings: People are trained and they pass on their gained knowledge to their colleagues. They will be taking place from May 2014 to September 2014.

RDA Training for bibliographic description and all the training materials will be provided in a modular concept. We plan to use alos online learning plattforms like „Moodle“. In a first step we studied the training modules of the LoC and other institutions that have already implemented RDA. A special subworkinggroup for training has worked out a training concept and will start with the development of the training materials in September 2014. All training materials have to be completed in March 2015. The first training sessions will start in April 2015. 

The contact to library schools and universities that educate future librarians is essential to ensure that curriculum are modified in good time.




What remains to be done? 
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Speaker
Notes
Here a the tasks which remain to be done in the last period of the project. Those in the deeper yellow colour show the duties which will remain beyond the implementation project.
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RDA Toolkit 

• Agreement with ALA Publishing for a group subscription to the 
RDA Toolkit that provides service to all participating institutions 
in Germany, Austria and Switzerland 

• Held and organized by the DNB 
• Financed by a redistribution treatment 
• For 1 year  
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Translation 
 

• 2012, November: First release of RDA instructions in German 
as PDF files on DNB’s web site  

• 2013, May: Release of the RDA Toolkit with German text and 
German user interface 

• 2014, August: Release of updated translation (including 
corrections of the German text, the reworded instructions and 
also D-A-CH policy statements)   

 
 German version is the reference source for the daily work in 

libraries and other cataloguing institutions 
 
 But the English version is the reference source for all work 

based on the standard (e.g. Policy Statements) 
 
 
 28 

Speaker
Notes
This slide shows you the translation process in the German National Library from the first release of a german text until the actual update next week.




Change management 
the soft skills 
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complete new standard  
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Speaker
Notes
The implementation of an new standard is not just a change in rules and policy statements. At the beginning the project seems for several of our colleagues like the giving up of an well-proven tradition and it felt for several of them, especially the elder ones, as a loss of the experience of their whole professional life. 
So we begun with the start of the project to held information sessions in regular intervalls and tried to involve our colleagues as far as possible into the project (tests, expertise on special topics). Most of them could help us really with their longtime experience, for the elder ones and with a fresh view on things, for the younger ones coming from universities, and many of them will be trainers in the training period in the next year. 




Conclusion? 
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Information 

Speaker
Notes
Part of our information and communication concept is a public wiki-space with free access for everybody.
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Renate Behrens 
r.behrens@dnb.de 

Thank you! 

Speaker
Notes
Don‘t hesitate to contact me, if you need some information or explanation!



	Managing the change – preparing the future
	Foliennummer 2
	cooperative project�in three countries
	Cooperative library standardization
	Internationalisation of the German standards
	Why an international standard?
	Parties involved 
	Workinggroup RDA (WG RDA)
	�RDA in Austria
	Swiss National Library and �Informationsverbund Deutschschweiz IDS
	Foliennummer 11
	RDA for museums and archives
	Foliennummer 13
	What do we have achieved so far?
	Set of Standard Elements for the German-speaking countries
	Foliennummer 16
	Foliennummer 17
	Foliennummer 18
	Foliennummer 19
	Implementation of RDA in the GND
	Tests in the DNB
	RDA Test – Minimal level
	RDA Test – full level
	Cataloguing levels
	RDA Training��
	What remains to be done?
	RDA Toolkit
	Translation
	Change management�the soft skills��
	Conclusion?
	Information
	Foliennummer 32



