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Speaker
Notizen
The presentation will focus on the RDA project in the German-speaking countries as we would like to give an overview on the current status of the RDA implementation in Germany, Austria and parts of Switzerland. It will show you the results we have achieved so far as well as the duties we have to face for the last period of the project.
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Speaker
Notes
The RDA project is a cooperative project with 16 partners, it joins national libraries, state libraries, library networks, representatives from special libraries and from public libraries.
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Speaker
Notes
The responsible committee for all standards and cataloguing codes in the German-speaking countries is the committee for Library Standards with his executive body the Office for Library Standards. The members show very well the cooperative and heterogenious situation in the German-speaking countries. 
Standing guests are the German Research Foundation which is funding academic projects and the committee of the ministers of the federal states in Germany.



Internationalisation of the German iy
standards

2001
Resolution in favour of changing from German to international cataloguing codes and formats

2004

MARC 21 as the exchange format for all libraries in the German-speaking countries, consistent
format for authority data, participation in the development of RDA, integration of different
cataloguing rules for special material types, German as working language

2009
Start of the translation of RDA into German

2012

Decision to change to the international standard RDA — specific and concrete work orders were
issued for the implementation project

Start of the RDA Productive

project in cataloguing
D-A-CH with RDA
Jan 2012 Oct-Dec 2015
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Speaker
Notes
This slide gives an overview of the process towards an internationalization in the library community in the German-speaking countries over more than ten years.
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Speaker
Notes
Over many years the German-speaking countries have developed well-proven workflows in exchanging metadata and in cooperative working. With an international standard this tradition will be extended, datas from the German-speaking community will become more visible and international metadatas can be used more effectivly. Furthermore, the standard RDA gives the possibility to describe all types of materials and is so more applicable for the requirements of modern resesarch systems.
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Speaker
Notes
This slide shows the organisational structure of the involved bodies in the project. First of all the Committee for Library Standards with it‘s working and sub-working groups, the Office for Library Standards as head of the project, project manager and representative in the international committees.
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Speaker
Notes
This working group was convened immediately after the decision was taken to implement RDA in June 2012. It consists of representatives from the German National Library (which also chairs the group), the Swiss National Library, the State Library Berlin and the Bavarian State Library, the six Federal German library networks, the Austrian and the German-speaking Swiss library networks, representatives of the public library sector and the specialist libraries. It was deemed important to appoint experts on both cataloguing codes and data formats from all institutions. 
The resulting working group commenced its work in mid-July 2012 and has met every two months for two full days of meetings ever since. Added to these sessions are numerous telephone conferences and consultations in mailing lists and wiki spaces. 
For highly specialised issues, e.g. in the field of music, further experts needed to be brought in for this. So sub-working groups were founded for music, for authority data serial publications.
Furthermore, all subjects which were not deemed substantial enough to warrant their own sub-working group but which required special handling by experts, were combined into thematic groups. These thematic groups differ greatly in terms of the content and the volume of work involved. Some have very broadly defined subject areas, such as the representation of the work level or the technical implementation of the new standard, and others are dedicated to highly specific and narrowly defined topics such as early prints or religious works. 
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Speaker
Notes
The RDA working group consists of representatives from all the institutions that have taken the decision to implement RDA in the German-speaking countries.
As an example for one of these represented institutions: Austria, more precisely the Austrian Library Network.
In Austria the first RDA working group was established in 2007 – some 8 people met regularly to devote themselves to FRBR and RDA and to keep up with the news about the future of cataloguing.
This Working Group is still active, even though the composition has slightly changed within the last years.
Our RDA group is responsible for implementing and coordinating RDA in Austria. It consists of 10 experienced catalogers, and if there are any special issues to discuss we always do invite experts, for example for serial cataloguing, maps, or authorities. We meet every two month, in two-day-meetings.
Members of the Austrian Working Group represent the Austrian Library Network in the “large RDA working group” and in sub-working groups as well as in the thematic groups.
As training is a huge topic for a library network we did establish a group called “Task Force RDA Training”. Members are members of the WG RDA but also colleagues who have lots of experience in planning and organising trainings, as well as experienced trainers themselves. This TF RDA Training responsible for Austria’s training concept.
Furthermore, a RDA Test Team will be established in April – approximately 30 to 40 catalogers volunteered to test the German-speaking Policy Statements, among them are also special materials cataloguers. 
We hope that some of these testers will also volunteer as RDA trainers as we have to train about 700 catalogers in RDA.
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Speaker
Notes
-The Swiss National Library and the Informationsverbund Deutschschweiz IDS are active members of Committee for Library Standards (Standardisierungsausschuss). Together with German and Austrian libraries they develop the German-speaking Policy Statements and cooperate in several working groups
- Switzerland has three official languages: German, Italian and French. The Swiss constitution treats these languages equally. Due to the close cooperation with German and Austrian libraries, there is a risk that the German language will dominate French and Italian in  Swiss catalogues. The Swiss National Library and the Informationsverbund Deutschschweiz IDS are working on a solution to fulfill the requirements of Swiss law and the needs of the Swiss library users for multilingualism.
- The transition to RDA in Switzerland is scheduled as far as possible to be simultaneous with that of the German and Austrian libraries - with the option for close cooperation between Swiss libraries from all languages regions at any time. 



Committee of Principals

(CoP)

~~

(JSC)

Joint Steering Committee for Development of RDA

British
Library
(BL)

Australian
Committee
on
Cataloguing
(ACOC)

PN

Library of
Congress
(LoC)

AN

A

AN

American Library A

Association (ALA)

Deutsche

Nationalbibliothek

(DNB)

L

Chartered Institute of
Library and
Information

Professionals (CILIP)

Canadian
Committee on
Cataloguing
(CCO)

Renate Behrens | RDA Project | IFLA Satellite Meeting | August 13, 2014


Speaker
Notes
This slide shows the responsible committees of the standard RDA. On the strategic level the Committee of Principals and on the working level the JSC. The German National Library is member in both committees and represents the whole German-speaking community.
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Speaker
Notes
Up to now the main focus of RDA has been on the cataloguing of library materials; indeed the standard was developed within the library environment. In autumn 2013 the German National Library invited collegues from archives, museums and research institutions to discuss this approach. About 100 interested individuals from a range of cultural institutions accepted the invitation.
In this discussion it became clear that the RDA standard needs further development in order to achieve broad-based acceptance among the cultural institutions. 
A working group consisting of representatives from the archives, museums and other institutions was set up and has started it’s work in February 2014. The objective of this working group is the participation in the international development of the standard and the input of expertise in the actual implementation project. 



Time Schedule

Februar 2014

Gemeinsamer Zeitplan der AG RDA zum Umstieg

Aufgabe 2012 | 2013 2014

2015 2016
Quartal v I II III v I II I11 v | I 11 111 v I
1. Grundsatz-
entscheidungen

und
Erarbeitung der | gktober 2012 - Juni 2014
deutschen
RDA-
Anwendungs-
regeln

2. Testphase
Regelwerk Juli 2013 - Dezember 2015

3. Normdaten
(inklusive
Schulungen) November 2012 - 15. Oktober 2014

4. Implemen-
tierung Oktober 2013 - Dezember 2015

5. Schulungs-
unterlagen und
Schulungen

Oktober 2013 - Dezember 2015

6. Umstieg der
Verbiinde bzw. Uber- Uber-

Institutionen gangszeit gangs
-zeit

Meilenstein 1 = Meilenstein 2
Normdaten nach RDA Beginn prod. Katalogisierung RDA
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Speaker
Notes
Right from the start a project description and a schedule was drawn up and presented. During the course of the project it proved necessary to adjust individual work packages and to extend the overall schedule by six months due to the wide spectrum of demands resulting from implementing RDA in a linguistic and cultural region outside the Anglo-American environment. 
The RDA project is scheduled for completion by end-2015. The last three months of the project, from September to December 2015, have been designated a transition period. 
These working packages have been established and described.
1. Policy decisions and preparation of the German RDA policy statements
2. Test phase for cataloguing
3. Authority data
4. Technical Implementation
5. Training materials and courses
6. Changeover by the networks/institutions 
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Speaker
Notes
The actual situation in a bit more tha the middle of the project is descibed on this sheet. 
In the international context of the RDA, the review proceeding of the standard has been established. More users have implemented and translations in other languages are visible in the RDA Toolkit and others are coming. 
For the German-speaking countries all policy decisions have been taken, the working processes in the project have come to a routine and we have communicated the new standard in various ways. 



Set of Standard Elements for
the German-speaking countries

Additional
Elements

Set of Standard Elements for the
German-speaking countries
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Speaker
Notes
As a first task in the RDA working group we analysed the RDA core elements. According to the anglo-american libraries we defined some further mandatory elements for the German-speaking countries. Together, core elements and additional elements constitute the group of standard elements for the German-speaking countries. The first version of this set of standard elements was published in October 2013. All elements of the standard element set represent a binding minimum standard for cataloguing in the German-speaking countries. Each individual library or cataloguing institution is at liberty to describe other elements besides those defined in the Standard Elements Set.



Standardelemente-Set

Legende:
* = Core
** = core if
+ = Zusatzelement
++ = Zusatzelement, nur unter bestimmten Bedingungen
RDA-Nr. | Element | englisch deutsch Anmerkung
2.3.2 * Title proper Haupttitel
2.3.3 ++ Parallel title proper Paralleltitel Im durch die
Anwendungsregel
festgelegten
Umfang
2.3.4 + Other title information Titelzusatz
2.3.6 ++ Variant title Abweichender Titel Mur flr
fortlaufende
Sammelwerke
2.3.7 + Earlier title proper Friherer Haupttitel In Abstimmung
2.3.8 + Later title proper Spaterer Haupttitel In Abstimmung
2.4.2 * Statement of responsibility | Verantwortlichkeitsangabe, die
relating to title proper sich auf den Haupttitel bezieht
2.5.2 * Designation of edition Ausgabebezeichnung
2.5.6 * Designation of a named Ausgabebezeichnung einer naher
revision of an edition erlauterten Uberarbeitung
2.6.2 * Numeric and/or alphabetic | Alphanumerische Bezeichnung
designation of first issue or | der ersten Ausgabe oder des
part of sequence ersten Teils einer Folge
2.6.3 [ Chronolagical designation Chronologische Bezeichnung der
of first issue or part of ersten Ausgabe oder des ersten
sequence Teils einer Folge
2.6.4 * Numeric ... of last issue or | Alphanumerische Bezeichnung
part of sequence der letzten Ausgabe oder des
letzten Teils einer Folge
2.6.5 * Chronaological ... of last Chronologische Bezeichnung der
issue or part of sequence letzten Ausgabe oder des letzten
Teils einer Folge (fiir die letzte
oder einzige Folge)
2.7.6 * & Date of production Entstehungsdatum
2.8.2 = Place of publication Erscheinungsort !
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Speaker
Notes
Here a screen shot from the Set of Standard Elements of the German-speaking countries. In grey are marked the core elements and in green are marked the additional elements. Like in the standard RDA we differenciate the additional elements in such for the general use and in such for the use under specific conditions (e. g. only for serials).
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Speaker
Notes
One of the first and extensive working package was the elaboration of the Policy Statements for the German-speaking countries. We made a run-through of the cataloguing code chapter by chapter and the specialist worked out the Policy statements. We enriched them with explanations, examples or instructions where needed. Actually we are preparing the first policy statements for the implementation in the RDA  Toolkit Release in August. 



E
|
D-A-CH — in the RDA Toolkit B%ﬁ%

3 News 5 heise 5 Abovethe Fold [} GSB [ Intranet 3./ TelefonClient . TelefonMailbox Moodle T LEO FHll Linguee

RID| A tooLKIT

RESDOURCE DESCRIPTION & ACOESS

ZEUS

DNB-Wiki || OMR [} RDA Toolkit { | Smartsh J§§ LoC-RDA

LoC-BIBFRAME { | Bibliothekartag [a] rda-1 [} Test-RDA-Toolkit || DNB Twitter

Deutschen Mationalbibliothek- Kontrolle

RDA ° WERKZEUGE ® RESSOU [ IENREE o % 4
- Abschnitt 1: Efassen der Merkmale von - 3 | @ K= | 1L |
Manifestationen und Exemplaren [" 23456789 % . , % % - - - u -
+ 1; Allgemeine Richtiinien zum gedndert sind,
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= 3: Beschreibung der Datentrager andemn Sie die Beschreibung des Datentrdgers, um die aktuelle teration widerzuspiegeln. Machen Sie eine Anmerkung zu den friiheren
3.0 Ziel und Geltungsbereich B Eigenschaften, wenn die Anderung fiir die Identifizierung oder die Abgrenzung als wichtig angesehen wird (siche 3.21.4.3.2 ).
- 3.4 Allgemeine Richtiinien zur
Beschreibung ven Datentragem
3.1.1 Informationsquellen = MERKMALE DER MANIFESTATION
3.4.2 Manifestationen, die in 3.2 Medlentyp NLAPS.
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erhalilich sind -
B — 4 3.2.1 Grundregeln zum Erfassen des Medientyps
Reproduktionen )
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eEeiE BED Der Medientypv ist eine Kategorisierung, welche die allgemeine Art des Geréts wiedergibt, das erforderlich ist, um den Inhalt einer Ressource
3.1.4.1 Erfassen des anzuschauen, abzuspielen oder laufen zu lassen usw.
Datentragertyps und
CERATE 058 3.21.2 Informationsquellen
Datentragers
3.1.4.2 Erfassen des Verwenden Sie Hinweise, die in der Ressource selbst (oder auf Begleitmaterial oder auf einem Behdiltnis) dargeboten sind, als Grundlage zum I
QeI GRS Erfassen des Medientyps. Nehmen Sie zusatzliche Hinweise aus einer beliebigen Quelle.
Umfangs und von H
sonstigen .
Eigenschaften jedes 3213 Erfassen des Medlentyps L
Datentragers . . N e . .
Erfassen Sie den Medientyp unter Verwendung von einem oder mehreren der Termini, die in Tabelle 3.1 aufgefihrt sind.
3.1.4.3 Erfassen des Haupt-
Datentr d .
d::ﬂ Egﬁgﬁ;un Alternative NS EIXT]
b ERIEEE Wenn die zu beschreibende Ressource aus mehreren Medientypen besteht, erfassen Sie nur:
3.1.56 Online-Ressourcen
+3.1.6 Anderung der a) den Medientyp, der sich auf den Haupt-Teil der Ressource bezieht (wenn es einen Haupt-Teil gibt)
Datentragereigenschaften
+ 3.2 Medientyp oder
+ 3.3 Datentragertyp b) die Medientypen, die sich auf den wesentlichen Teil der Ressource beziehen (einschliellich dem Haupt-Teil, wenn es einen gibt).
umf: L . N .
a4 Mmmang Verwenden Sie einen oder mehrere der Termini, die in Tabelle 3.1 aufgefiihrt sind, sofern zutreffend.
+3.5 Malke
+ 3.6 Trigermaterial TABELLE 3.1
+ 3.7 Aufgebrachtes Material i
== audio Medien, die zur Speicherung von aufgenommenem Ton verwendet werden, und die mit Wiedergabegeriten wie z. B.
Uberuns | Hilfe | Feedback Pl pieler, Audio 1-Abspielgerat, CD-Player oder MP3-Player abgespielt werden. Dazu gehdren sowohl Medien fiir
die Soeicheruna von diaital kadiertem als auch von analogem Ton.
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Speaker
Notes
In mid-August 2014 the Policy Statements for the German-speaking community will be visible in the RDA Toolkit. This slide shows the buttons with the policy statements.



D-A-CH — In the RDA Toolkit
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+ RDA 1: Allgemeine Richtlinien zum

Erfassen der Merkmale von
Manifestationen und Exemplaren

+ RDA 2: |dentifizierung von Manifestationen
und Exemplaren

+ RDA 3: Beschreibung der Datentrager

+ RDA 4: Bereitstellung von Bezugs- und
Zugangsinformationen

+ RDA 5: Allgemeine Richtlinien zum 3
Erfassen der Merkmale von
Werken und Expressionen

+ RDA 6: |dentifizierung von Werken und
Expressionen

+ RDA 7: Beschreibung des Inhalts

+ RDA 8: Allgemeine Richtlinien zum
Erfassen der Merkmale von
Personen, Familien und
Kérperschafien

+ RDA 9: |dentifizierung von Personen

+ RDA 10: |dentifizierung von Familien

+ RDA 11: Identifizierung von Kérperschaften

+ RDA 16: |dentifizierung von Orten

+ RDA 18: Allgemeine Richtlinien zum
Erfassen der Beziehungen
zwischen einer Ressource und
den mit ihrin Verbindung
stehenden Personen, Familien
und Kérperschaften

+ RDA 20: Personen, Familien und
Korperschaften, die mit einer
Expression in Verbindung stehen

+ RDA 27: In Beziehung stehende
Manifestationen

+ RDA A: Grofschreibung

+ RDA B: Abklirzungen und Symbole o
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H AWR

Anwendungsrichtlinien fir den deutschsprachigen Raum zu Kapitel 2: Identifizieren von Manifestationen und Exemplaren

AN ROA|

GRUNDLAGE FUR DIE IDENTIFIZIERUNG EINER RESSOURCE

Anwendungsregel:
Geltungsbereich:
Anhand der folgenden Kriterien entscheiden Sie, ob Sie fiir die zu katalogisierende Ressource eine eigene Beschreibung anlegen (d. h. es liegt eine eigene Ausgabe vor) oder
ob Sie eine Beschreibung fiir mehrere Drucke nutzen (d. h. es liegt ein Nachdruck vor).
Fiir eine tabellarische Ubersicht der im Folgenden dargesteliten Kiriterien vgl. LINK.
Die Kriterien beziehen sich nur auf gedruckte monografische Materialien (ein- oder mehrteilig). Sie sind fiir moderne Publikationen gedacht, nicht fiir Alte Drucke.

Bibliotheken mit besonderen Bedrfnissen beim Nachweis ganz spezifischer Nachdrucke (insbesondere die Nationalbibliotheken und die regionalen
Pflichtexemplarbibliotheken) kénnen von den im Folgenden dargesteliten Regeln abweichen (s. dazu auch 2.5.6.3 GI3).

Eigene Beschreibung

Erstellen Sie eine eigene Beschreibung, wenn eines der folgenden Kriterien erflllt ist:

1) In der Ressource gibt es einen expliziten Hinweis auf eine neue Expression
Erstellen Sie eine eigene Beschreibung, wenn aus der Ressource explizit hervorgeht, dass es sich um eine verdnderte (z. B. korrigierte oder erweiterte)
Ausgabe, d. h. eine andere Expression, handelt.

EXAMPLE
Ein Vor- oder Nachwort bezieht sich ausdricklich auf den vorliegenden Nachdruck.

Es liegt ein Hinweis auf einen veranderten Druck vor (Signalworter wie ,revised”, ,liberarbeitet”, kormigiert”, verbessert®, .revue® usw.). Solche Angaben werden dann auch
als Ausgabebezeichnung bzw. als Ausgabebezeichnung einer naher erlauterten Uberarbeitung erfasst (z. B. 1. Auflage, 1., korrigierter Nachdruck”, ,Carrected 2nd
printing®, ,Nouveau tirage revu et complété®).

2) Es gibt Unterschiede in der bibliografischen Beschreibung, d. h. es liegt eine andere Manifestation vor
Erstellen Sie eine eigene Beschreibung, wenn die bibliografische Beschreibung der zu katalogisierenden Ressource in einem oder mehreren der
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Speaker
Notes
This slide shows a part of the policy statements for the German-speaking countries in the RDA Toolkit.
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Speaker
Notes
In spring 2012 the previously separate authority files for persons, corporate bodies and subject headings were combined in a Integrated Authority File (GND). During the course of this project the development of RDA was carefully observed and the regulations, if known, incorporated in the adjustments necessary for the GND, both in the rules and in the format.
 
In order to continue the process in a consistent manner, it was decided within the RDA project to extract the Integrated Authority File from the general changeover process and to handle it separately. The GND sub-working group began its work at the end of 2012 with the aim of launching productive recording of the authority data in July 2014. The sub-working group has elaborated the policy statements for the authority data, has checked the formats (no change is needed at the moment for the implementation) and is now preparing the training materials for the implementation in summer. 
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Speaker
Notes
From the beginning of the project a test phase was planned for trialling and evaluating the results of the work carried out in the implementation project. This phase started in summer 2013 and will continue until the end of the project. A complete version of the productive system of the German National Library was made available as a test system for RDA-based cataloguing. The DNB granted access to the test system for all partners in RDA project for active use. The results and questions arising from the tests were documented in a specially created wiki space and made available for comments. Some of the library networks involved in the RDA are planning to carry out their own tests at a later juncture, but most of the partners are passively observing the tests of the DNB and the ZDB. There are plans to issue regular releases for the test system which will contain all existing work results. The first release in autumn 2013, for instance, contained the new data fields for recording the content, media and carrier types for the German-speaking community. Since the beginning several materials, as shown at the sheet, have been tested, others will follow.
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2000-978-3-8379-2092-5%. :-EUR-29.90- (DE),-EUR- 30.80- (AT),-sfr-41.90- (freier-Pr. )"

2000- 3-8379-2092-5%1

2240- DNE; 10352375631

3001-!13159494%!Haas,- Eberhard-Th.-[Herausgeber]"

4000- 100-1ahre-Totem-und-Tabu-:-Freud-und- die-Fundamente- der-Kultur- /-Eberhard-Th.-Haas- {Hg. )1
4020- #or ZQriginalausgabe

4030- Gieben- :-Psychosozial-Verlag: ***51042469

4060- 299- Seiten

4190- Bibliothek: der-Psychoanalysef

4700- |[ERWINNY
4700- |FE-RDA-Test-0.3---Standardelemente-Set|q
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Example in Pica-Format at a minimal level



RDA Test — full level

- AaY

0501-% 1
$aphne- Hilfsmittel- zu- a7
% ier

-03-06: :-b1

0600 ra;sfY

0701 /x/#19

1100- 20129

1500 /1gerf

1700 /1X%A-DE-HEY

2000- 978-3-8379-2092-5%. :-EUR-29.90- (DE),-EUR-30.80- (AT}, sfr-41.90- (freier-Pr.)Y
2000- 3-8379-2092-5%9

2240-DNE; 10352365321

3001-!1123750571!Spillius,- Elizabeth- Bott-[Verfasser]"
3001-!13405847x!Brunotte, - Ulrike-[Verfasser]y
3001-!116450959!F|kisch,- Paula- [Verfasser]q
3001-!108115240!Fox,- Robin-[Verfasser]q
3001-!118539507!Girard, René-[Verfasser]q
3001-113159494X!Haas,- Eberhard-Th.-[Verfasser].[Herausgeber]y
3001-!119438445 Kroeber,- Alfred-L.-[Verfasser]y

3001 1108862240! L evitt,- Cyril- [Verfasser]q
3001-!118579789!Mead, - Margaret:-[Verfasser]
3001-1128418605!Palaver,- Wolfgang- [Verfasser]y
3001-!11416259X!Steiner,- Uwe-C.-[Verfasser]v
3001-!104948736!Will,- Herbert: [Verfasser]q

3210- 100-1ahre-Totem-und-Tabuf

3260- Hundert-lahre-Totem-und-Tabu¥

4000- 100-1ahre-Totem-und-Tabu-:-Freud-und- die-Fundamente- der-Kultur- /-Eberhard-Th.-Haas- (Hg. ) ; -mit- Beitr&gen- von-Elizabeth- Bott-
Spillius, - Ulrike- Brunotte, - Paula- Elkisch, - Robin- Fox,-René- Girard,-Eberhard-Th.-Haas, - Alfred-L.-Kroeber ,-Cyril- Levitt, - Margaret-Mead, - Wolfgang-
Palaver,-Uwe-C.-Steiner-und- Herbert-will|

4020- #orz0riginalausgabef

4030 Gielen- :-Psychosozial-Verlag: ***51042461

4060- 299 Seiten

4062-21-cmf

4190- Bibliothek: der-Psychoanalysef

4201- Literaturangabent

4700 |[ERWINNY
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Notes
Example in Pica-Format in a full level



Cataloguing levels

Working Group
Cataloguing Level
for National
Libraries
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Notes
The three national libraries in the RDA-project (German National Library, Austrian National Library and the National Library of Switzerland) decided to come together in a working group with the aim for achieving a cataloguing level for national libraries in the German-speaking countries. The background of this work is the need for a cataloguing level which is consistent whith the bibliographic duties of a national library and which can be reused by other other institutions as a level of high quality. The discussion will start at the end of this year.



RDA Training BLIOTHE

Schedule for all partners of the project

Training materials and
training for the Training materials for
authority data the bibliographic data

RDA training for the
bibliographic data

March — October 2014 | | Aug 2014 — March 2015 | ~Pfil —Dbecember 2015

Library Schools
and Universities
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Speaker
Notes
Last but not least we have to train all the (descriptive) cataloguers in Germany, Austria and the German-speaking part of Switzerland for bibliographic description according to RDA – all of them have to „relearn“.

As we will change to RDA in authorities first, those trainings will be so-called multipliers‘ trainings: People are trained and they pass on their gained knowledge to their colleagues. They will be taking place from May 2014 to September 2014.

RDA Training for bibliographic description and all the training materials will be provided in a modular concept. We plan to use alos online learning plattforms like „Moodle“. In a first step we studied the training modules of the LoC and other institutions that have already implemented RDA. A special subworkinggroup for training has worked out a training concept and will start with the development of the training materials in September 2014. All training materials have to be completed in March 2015. The first training sessions will start in April 2015. 

The contact to library schools and universities that educate future librarians is essential to ensure that curriculum are modified in good time.



What remains to be done? ATIt

Adaption to the formats
and systems

“A\

Further development of

the policy statements for

the German-speaking
community

Describing works

Participation in the
development and
internationalisation of the

standard
Training materials and
training for the
bibliographic data
More tests

Collaboration with
other cultural
institutions
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Here a the tasks which remain to be done in the last period of the project. Those in the deeper yellow colour show the duties which will remain beyond the implementation project.



B,

RDA Toolkit

 Agreement with ALA Publishing for a group subscription to the
RDA Toolkit that provides service to all participating institutions
iIn Germany, Austria and Switzerland

 Held and organized by the DNB

 Financed by a redistribution treatment

* For 1 year
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E HE

fl INAL
BLIOTHE
Translation

e 2012, November: First release of RDA instructions in German
as PDF files on DNB’s web site

« 2013, May: Release of the RDA Toolkit with German text and
German user interface

« 2014, August: Release of updated translation (including
corrections of the German text, the reworded instructions and
also D-A-CH policy statements)

- German version is the reference source for the daily work in
libraries and other cataloguing institutions

- But the English version is the reference source for all work
based on the standard (e.g. Policy Statements)
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Notes
This slide shows you the translation process in the German National Library from the first release of a german text until the actual update next week.



Change management
the soft skills

« Different language

 Different cultural
background

 Different tradition of
cataloguing

« Loss of a familiar field of activity

« Fear of learning and practicing a
complete new standard

 Giving up of well-proven practices

« Loss of experience

 Information

 Participation

« Benefit from experiences and
expertise
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The implementation of an new standard is not just a change in rules and policy statements. At the beginning the project seems for several of our colleagues like the giving up of an well-proven tradition and it felt for several of them, especially the elder ones, as a loss of the experience of their whole professional life. 
So we begun with the start of the project to held information sessions in regular intervalls and tried to involve our colleagues as far as possible into the project (tests, expertise on special topics). Most of them could help us really with their longtime experience, for the elder ones and with a fresh view on things, for the younger ones coming from universities, and many of them will be trainers in the training period in the next year. 



. E
2
Conclusion~ B%

Reliable
organisational
structur in

D-A-CH
oy B & =)
sy P et R e L
R el ek i (T8
: Wk |} b i - Barul e
i H : | datin W | | e
Archives OExpe_rtls_e s e e reusable for many | e
rgwésritlon types of L | S
- - o B
applications ,,J,;hﬁ, -a.-.-:w
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Museums visible in many  Pegs” 4 (o
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development and
internationalisation of the
standard
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Information

R

RESOURCE DESCRIPTION & ACCESS

Willkommen im RDA-Informations-Wiki der Deutschen Nationalbibliothek

Auf diesen Seiten machten wir mit lhnen Informationen zu dem internationalen Regelwerk Resource Description and Access (RDA)
und zum Stand der Arbeiten fur die Einflihrung der RDA in der DMNB austauschen.

Wir freuen uns auf lhre Beitrage, Anregungen und Kommentare.

Sie erreichen uns unter folgender Mail-Adresse: rda-info@dnb.de

Allgemeines

Hier finden Sie allgemeine Informationen und eine Anleitung zur Nutzung des RDA-Info-Wikis.

Hier finden Sie alles zum Regelwerk, der Implementierung von RDA, samtliche Beschlusse
sowie Zeitplane und Organisatorisches zum RDA-Projekt im deutschsprachigen Raum.

RDA International

Unter RDA International finden Sie eine Ubersicht uber RDA im nicht-deutschsprachigen Raum,
sowie alles zu RDA in der Library of Congress, samtliche Informationen zum Joint Steering
Committee for Development of RDA, der European RDA Interest Group (EURIG) und der

IFLA Cataloguing Section.

Veranstaltungen zu RDA

Hier erhalten Sie Informationen zu Veranstaltungen zu RDA, sowie Unterlagen zu Vortragen.

Schulungen

Unter RDA Schulungen befinden sich alle Informationen zu den RDA Schulungen,
Schulungen der DNB und den GND-Schulungen.
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Notes
Part of our information and communication concept is a public wiki-space with free access for everybody.



Thank youl!

Renate Behrens
r.behrens@dnb.de
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Notes
Don‘t hesitate to contact me, if you need some information or explanation!
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